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Our personality is entrepreneurial, 
strong and bold. We are different and 
stand out amongst our competitors 
because we are a different type of 
consultancy - entrepreneurial, fast-
moving and changing the game in the 
consulting industry.

We’re young, bold and ambitious. 
We’re creating the firm that we want 
- a firm of entrepreneurs, always 
challenging convention. As Einstein 
taught us, the very definition of 
insanity is doing the same thing over 
and over again and expecting different 
outcomes. We firmly believe this and 
where things aren’t working, we are 
not afraid to find new and innovative 
ways to change them.

We are a professional services firm 
and we deliver serious results for our 
clients. But we don’t take ourselves too 
seriously. We’re full of personality and 
we will always retain this – it’s part of 
our entrepreneurial edge.

We speak in plain English, not 
‘consultant jargon’. We’re normal 
people, easy to get along with 
professionally and personally, and 
we fit in well as part of our clients’ 
teams. When you buy consulting, 
you’re buying people so this is really 
important to our brand. We don’t 
advise as stereotypical ‘consultants’ 
from a distance, we are a natural 
extension of our clients’ team. 

We’re adaptable, dynamic, agile 
and nimble. We aren’t restricted or 
encumbered by processes or head 
office reporting, so we can make 
quick decisions and move accordingly. 
For us, this means we can make our 
own rules. For our clients, this means 
they benefit from features like our 
innovative risk-reward commercial 
model. We often link our fees to client 
successes, thereby ensuring our 
engagements are mutually beneficial 
and demonstrating the confidence we 
have in the quality of our delivery.

We are intelligent, experienced 
and we get things done. Our team 
is a mix of exceptionally capable 
people from consulting and from 
industry. Some of our people have 
had senior leadership roles within our 
clients’ businesses for example. This 
combination takes our insight to the 
next level and underpins our unique 
approach. We’re also from a mix of 
industry backgrounds and continually 
learn from each other. We are not 
afraid to apply our experience from 
retail to a financial services client for 
example.

The brand stands for premium quality 
and professionalism. Delivering 
premium quality work for our clients 
is the most important thing for 
Elixirr and always will be. Our brand 
communicates this quality at the 
same time as communicating our 
personality, which can be a bit quirky.

Communicating our personality is 
really important to our brand. We are 
a premium professional services firm, 
however we want to be different. We 
are not, nor do we want to be, a ‘mini 
big 4’ - a clone of the likes of Deloitte, 
EY, Accenture, KPMG, IBM or PwC. 

We are Elixirr.

Our 
personality.
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We’ve created a different type of 
consultancy – the firm that we want. 
It’s growing quickly and it’s evolving. 
But challenging ineffective convention 
is what we will always do, changing the 
game in our own industry and helping 
our clients change the game in theirs. 

We’ve hand-picked the best 
consultants and senior players 
from industry and brought them 
together into one tightly-knit group 
of exceptionally skilled people. 
People who really understand how 
to effectively set up and manage big 
transformational programmes, making 
sure our clients’ businesses survive.

It’s this combination of different 
perspectives and experience that 
shapes our unique approach, creating 
a real impact in today’s world of 
converging industries. We don’t just 

advise as consultants, our people 
have been in our stakeholders’ shoes, 
they may even have been in their 
boss’ shoes. This meaningful insight 
accelerates our clients to better results.

Our people join us because they 
want to make a difference. That’s how 
we create those intangible extras - 
the heightened energy that comes 
from growing a consultancy, not 
just working for one. We all have a 
relentless desire to deliver better and 
better solutions for our clients. We’re 
a culture of thinkers and makers, 
empowered by the freedom to get 
things done.

We truly embrace diversity. Diversity of 
nationality, of gender and professional 
background. It accelerates us to 
thinking differently and that’s what 
fuels our approach.

We support entrepreneurial businesses 
and that’s how we run our own. We 
are an equity partnership, we fund 
ourselves and we’re profitable. We only 
answer to our clients and ourselves, so 
we’re writing our own rules. 

We’re setting our own standards, 
defining our own path and we’re not 
afraid to take bold decisions. We think 
about results, not billable hours, so 
we’ve adopted a pricing model to 
reflect this. By aligning our fees to 
our clients’ goals, we can both benefit 
and it gives us an extra push to deliver 
beyond expectations.

Who we are
A different type of consultancy.
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Digital disruption. The size and pace 
of what’s happening to our world 
right now is enormous, it’s a complete 
transformation. It’s as big as the 
industrial revolution - most likely, 
even bigger. But because we’re living 
through it, we’re not seeing what’s 
about to happen. We’re blind to what’s 
about to happen to our businesses. 
We need to wake up and act now to 
survive in a new world. 

Nobody can predict the future, but 
one thing’s for sure - it will be digital. 
Companies that survive this revolution 
will be those who can fundamentally 
transform their operating models to 
support a future state of continuous 
change. The time between major 
change events is shrinking fast. 
Business isn’t usual anymore.

Right now, big, market leading 
organisations are struggling. Their 

market share is being eaten away by 
non-traditional competitors who are 
grabbing the opportunities technology 
provides and moving fast – they’re not 
held back by legacy systems that once 
worked in yesterday’s analogue world. 
And what we’ve experienced so far is 
nothing in comparison to what will 
happen. Organisations cannot remain 
in denial.

Everyone’s talking about the future, a 
new digital world, but few are doing 
anything about it. Survival, responding 
to this disruption, means creating an 
organisation that can function and 
thrive in a state of continual change, 
continual disruption. 

Moving from a legacy model into an 
unknown digital future is creating a 
lot of noise – it’s messy and chaotic. 
Large organisations on this journey are 
paralysed. People are confusing being 

busy with taking effective action. So 
we’re stuck in the middle, lost in the 
noise. And this is a death sentence for 
any organisation, even today’s market 
leaders.

The legacy of large organisations is 
killing them, but it’s also keeping them 
alive. We understand this paradox 
and we can help our clients navigate 
their business through the chaos, 
developing operating platforms that 
combine the best of their legacy 
systems with new, innovative solutions 
to ensure future survival. 

We deliver action, achievable 
implementation that really works – 
now and into the future. Even better, 
we can get our clients there faster than 
their competitors. 

That’s why we are one of the fastest-
growing companies in Europe*.

*As listed by the Financial Times FT1000.

What we do 
Responding to tomorrow’s disruption, today.
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We know that achieving success for our 
clients means success for our business 
and ourselves. Our clients can sleep 
soundly knowing that we really care 
about the outcome of their project, 
because we really care about our own 
business. Adding real value is what 
matters to us. Our solutions make 
commercial sense, over and above 
expectations every time.

Our advice is 100% tailored and 
100% independent. We don’t just 
pull it off the shelf. We listen to our 
clients, look at the problem holistically 
without forcing it into some old, 
irrelevant theoretical model. We’re 
not constrained by the models we do 
use and the people that created them 
are the people applying them. Our 
solutions set our clients up for success, 
we want them to be self-sustaining 
after the work is complete.

We know that when you buy 
consultancy, you’re buying people. 

That’s why we make sure that the 
people who we engage with our 
clients are easy to engage with. We’re 
real people and we don’t separate 
ourselves from our clients. It’s always 
a partnership, so the team our clients 
get will be a natural extension of their 
own.

We deliver small, high value teams. The 
people who sold the project are the 
ones who will turn up and do the work. 
There’s no passengers on board.

We’re agile by design, we don’t intend 
to create a big machine. Our agility 
gives us our edge - the ability to listen 
better, respond faster and deliver the 
best possible experts relevant to our 
clients’ situation. We’re not held back 
by processes and head office reporting 
- we keep it simple so all of our focus 
is on delivering better solutions for our 
clients, fast.

We know that business isn’t usual 
anymore and that’s why we’ve created 
a consultancy that isn’t usual. 

Large organisations trust us as their 
partner, we navigate them through 
today’s noise to ensure their survival in 
tomorrow’s transient world.

What makes us different
Completely focussed on our clients.
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Purpose.
Our purpose is very important 
to us. 

It is why Elixirr exists and is the 
force that drives us forward.

Vision.
Our vision is our ambition.

Everything we do for our clients, 
our firm and for each other is 
done with this aspiration at the 
forefront of our minds.

Mission.
Our mission is what we do.

We do this consistently and 
always - it is what sets us apart 
from our competitors.

Values.
Our values are our behaviours, 
the unique characteristics that 
make us who we are and enable 
us to do what we do.

Our values are what makes us 
Elixirr.

Purpose, vision,
mission, values.
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Our
purpose.
The Elixirr Partnership is a firm 
of entrepreneurs who share a 
common purpose of impartially 
serving clients to make them 
more successful. 

We do this by aligning our goals 
and challenging conventional 
market norms. 

We are creating the firm that we 
want - a global team that is easy 
to engage with, that combines 
the very best of business and 
consulting leaders and develops 
talent to achieve success. 

We believe that great client 
relationships and mutual 
support and respect for one 
another will lead to the highest 
quality services and greater 
success for our clients, our firm 
and our people. 

As partners we are committed 
to clear thinking and honest 
dialogue and believe that our 
newest recruit will one day lead 
our firm.
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Our
vision.

Our
mission.
To boldy challenge industry 
and organisational convention 
to help our clients respond to 
the threat of disruption with 
operational advantage, not 
just ensuring their survival, but 
keeping them ahead of their 
competition.

To be the best consulting firm in the world.

Challenging ineffective 
convention is what we will 
always do, changing the game 
in our own industry and helping 
our clients change the game in 
theirs.
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Collaborative
We share the same purpose - to serve 
our clients impartially, with no hidden 
agenda, and to make them more 
successful by aligning our goals.

We work in close partnership with our 
clients - we’re easy to engage with and 
a natural extension of their team.

We work in close partnership with each 
other. We take the time to understand 
each other’s expertise, learn from it 
and call on it when there’s value to be 
had for our clients.

These values underpin our ambition - to be the best consulting firm in the world.

Entrepreneurial
We support entrepreneurial businesses 
and that’s how we run our own.

We have a relentless desire to deliver 
better and better solutions for our 
clients and our business through 
continuous innovation.

We are a culture of thinkers and 
makers, empowered by the freedom to 
get things done.

Creating a legacy
We are creating a different type of 
consultancy - the firm that we want. 

We help our clients change the game 
in their industries and we are changing 
the game in our own.

Everything that we do leads to the 
highest quality services and greater 
successes for our clients, our firm and 
our people.

We believe that our newest recruit will 
one day lead the firm.

Beyond expectations
We deliver beyond our clients’ 
expectations every time - adding real 
value is what matters to us.

We are only as good as our last piece 
of work. We are not complacent and 
our next piece of work will be even 
better.

We are not restricted by the 
conventional view of what a consulting 
firm should be - we welcome new ways 
to grow our business.

Our
values.
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Our Elixes
represent our values.

“Collaborative”
Unbroken lines heading upwards - 
stronger as a team, achieving goals 
together. Solid lines, no interruption 
of collaboration, upward direction 
illustrates steady progress.

“Entrepreneurial”
Dynamic, standing out/different, taking 
a unique path, mastering disruption 
and digital - mixture of sweeps and line 
styles - broken, solid, dots, dashes.

“Creating a legacy”
Laying strong foundations, enduring, 
grounded. Lines run closely together 
to depict stability and calm. Creating 
something continuous that can be built 
on.

“Beyond expectations”
Never giving up, exceeding goals, rising 
above competition, top right quadrant. 
Mixture of continuous and broken 
lines suggests excelling across multiple 
industries/capabilities.
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We are a different type of consultancy. We help our clients 
change the game in their industries, and we’re changing 
the game in our own.

You can’t out-innovate the market. We help executive 
boards to truly understand this, and then work with them 
to ensure their business model can respond effectively to 
disruptive market forces.

You’ve heard of the challenger banks? 

We’re the challenger consultancy.

ELIXIRR Partners LLP
100 Cheapside
London
EC2V 6DT

Tel +44 20 7220 5410

Follow us
@theELIXIRR

Drop us
an email

www.elixirr.com

https://twitter.com/TheELIXIRR
mailto:ellie.duffus%40elixirr.com?subject=Contact%20from%20brochure
http://www.elixirr.com

