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2023 highlighted Elixirr's ability to thrive, outperforming both

competitors and the global Consulting market. Our continued

growth is a testament to the quality of our team, and the value
we deliver to our clients. This year we continued to invest in
our four-pillar growth strategy, further diversifying our offering
and enabling us to solve new and interesting challenges for our
clients. Our equity incentive model continues to disrupt the
market, solidifying our reputation as the Challenger

Consultancy and setting us up for continued success.”

Stephen Newton

Founder & CEO
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CEO highlights FY 23

Elixirr is an established global award-winning management
consultancy. We are never satisfied with the status quo. We set new

benchmarks. We set our clients apart... and we are driven by a purpose:

to be the best digital, data and Al consulting firm in the world.

Strong financial performance

We maintained our strong historic track record of profitable growth in
FY 23 — facilitated by our proven four-pillar growth strategy.

+2096

Revenue

+15%6

Underlying organic growth

Inorganic growth prospects

A strong acquisition pipeline, with Responsum, a large language model
and generative Al firm, and Insigniam, a change and organisational
transformation consultancy, joining in Q3 and Q4.

é

Insigniam

(Rated c.439% better than
their competition).

=i responsum

(Can reduce the time taken for clients to
complete manual tasks by ¢.90%).

Financial Performance Business Review Summary & Outlook

Appendix Elixirr International PLC 5

Artificial Intelligence

2009 4.

Established

14

Years of growth

Innovation

Data & Technology

Growing profile & industry reputation

Continued to be recognised in the market for our work, attracting
new clients as direct leads globally.

emancial | UK'S LEADING

| MANAGEMENT CIAOP
statista % CONSULTANTS 2023 100

Growing and specialised service offering

Adopted an internal model focused on industry verticals, geographies
and capabilities to best support Partners selling to clients.

4

Partners are now leading specific Elixirr industry verticals,
following the successful trial of insurance in FY 23.

Strong employee proposition

Our broad range of capabilities and platform model offers our
talent the opportunity to develop different capabilities across
multiple industries, geographies and service lines.

>10,000

Job applications across the Elixirr Group in FY 23.

Demonstrable brand value

Elixirr's brand has real value and generates revenue from direct
leads that occur as a result of marketing activity.

193%

YoY growth in revenue generated from marketing
activity (FY 23: £3.2m).
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Since our IPO In 2020 we have grown revenue by over 2509%,
supported by our four-pillar growth strategy and a disruptive offering

We have disrupted the consulting market through a focus on emerging technology and are building the best digital, data and Al consultancy firm in the world.

Our achievements since IPO

Bl Revenue Adjusted EBITDA o-Adjusted EBITDA Margin Revenue: £24.5m FY 19 to £85.9m FY 23
£100m 50% 37% CAGR since FY 19 vs the industry’s 99 CAGR™
£90m A5% — taking market share each year
£80m 40%
EBITDA: £7.4m FY 19! to £25.4m FY 23
)
£70m . . 35% 369% CAGR since FY 19 - evidencing the ability to
£60m o * | 30% achieve profitable growth
£50m 25%
£40m 20% EBITDA Margin: 30% average since IPO
£30m 15% Significantly higher than competitors in the market
£20m 10%
£10m 5% Market Cap: £98m to £293m
0% A 1969% increase in market cap since IPO (using £6.20
(0] . .
FY19 FY20 Fy21 N Fy23 closing price at year end)
Enabled by our 4 |:||:| Stretch 72| Promote @ Hire @ Acquire
. Revenue per Partner / Principals promoted 6 successful Partners 5 businesses bought
srowth pillars: i . P | el succe | &
increased from £2.2m in since IPO hired since IPO since IPO

FY 19 t0 £3.9m in FY 23
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Since IPO we have evidenced an M&A track record of acquiring high quality boutique firms that £26m +
provide complementary capabilities, access to new markets and high calibre Partners into our team.
Cumulative cross sell revenue
from acquisitions to date?
PRE-IPO POST-IPO
den 1'. Retearn P . = responsum Iné ;
1 jOLAP signiam
S2a N A N A y= = 4=
K15 K15 K15 = = =
| | | | | |
2017 2020 2021 2022 2023 2023
CREATIVE & DIGITAL MARKETING PROCUREMENT, TRANSFORMATION & DATA & TECHNOLOGY GENERATIVE Al CHANGE & TRANSFORMATION
DIGITAL AGENCY AGENCY INSIGHTS CONSULTANCY CONSULTANCY CONSULTANCY CONSULTANCY
£47m > £11.2m £16.9m - £25.9m
Absorbed into the Elixirr 6.4
i o _ ) ~ g AN Equi h 185m Equi h
Revenue pre-acquisition vs F23 consultmg business Revenue pre-acquisition vs FY 23 $ p?i(u:gcy purchase $ p:}:ggy purchase
34% CAGR 24% CAGR ’ i
; . S2.0m ; S S11.6m
Pre-1PO T IEEEEE T
1696 > 249% 169 > 249% 199 > 25% : Upfront cash : Upfront cash
acquisition EBITDA margin pre-acquisition vs 1 year EBITDA margin pre-acquisition vs 1 year EBITDA margin pre-acquisition vs 1 year i i
post-acquisition post-acquisition post-acquisition ! . S3.4m ! S S1.5m
Upfront shares Upfront shares
3.7%X > 0.6% 46X > 2:9% 6.0 X --» 3.5 X $1.0m $5.4m
|_________> - |_________> -
Day 1 multiple vs earn-in muiltiple Day 1 multiple vs earn-in muiltiple Day 1 multiple vs earn-in muiltiple Contingent Contingent

consideration

consideration
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Strategy Overview

Our diversification since IPO

Through our well-defined strategy we have diversified our service offering and increased the number of industries, geographies and clients we serve.

» ELIX

2019 - PRE-IPO

Capabilities centred around
discovering what's possible

and making change
happen. An emphasis
on innovation and
transformation

FY 19 - Revenue

by Geography
Revenue £9.4m
Split 38%

FY19: 7

Future-first desian

Global innovation New ways of
network

: Understand the ok
Business opportunity ettt
m odel - 3
Discover the '
: Design and buik
of the possible/ ign and buiid

Strategy
What
Define the Elixirr Data fne
strategy analytics
Acquisition
Commeroal
oftfice
Busmess\ Build new Sourcing
ok businesses ,
Operating Project and portiolio
models _ management
Organisaticn ‘ Change
design Regulation .\ a4na gemaent
UK US ROW
£7.5m £4.2m £12.8m
31% 17% 52%
£5.7/m £6.9m £0.1m £2.4m
23% 28% 0% 10%
Top client Active

Number of gold
(>£1m) clients

23% 78

concentration clients

*QOther includes revenue from Healthcare, Retail, CPG and TME industries

Financial Performance

Business Review

Summary & Outlook

Appendix

.9 ELIXIRR

2023 - TODAY

Comprehensive expertise from
strategy through to execution,
targeted at executive priorities
and underpinned by a focus on
digital, data, Al and innovation

FY 23 - Revenue
by Geography

FY 23 Financial Insurance Services Manufacturing Energy Other*
Industry Services

Revenue £18.0m £17.5m
(+91%) (+205%)
Split 219 209%

FY 23: 19

Number of gold
(>£1m) clients

Cotparnie
Cultura

UK

£28.5m
(+2619)
33%

£13.1m
(+89%)

159

8%

.

Artificial
Intelligenca

Transformational

US
£37.5m
(+8269%)
449

Loadarsnip

ROW

£19.8m
(+55%)
23%

£10.7m £7.9m £18.8m

(+13,178%)

12% 9% 22%
Top client ‘ 200 Active
concentration > clients

Elixirr International PLC 9

What's changed

+5 New capabilities

acquired
Including digital, data, Al, sourcing
and transformation

Distinct

differentiators

All capabilities now underpinned by a
focus on the technology of tomorrow

Growth in US

c.800% growth in the US
— the largest consulting market in
the world

+3 New industries
Including Health, Energy and
Manufacturing — representing
significant future opportunity

Material

diversification
Across the clients we work with
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Performance across our capabilities,
geographies and verticals

FY 20 FY 21 FY 22 FY 23
£30.3m +67% — £50.6mM +42% £71./m — +20% £85.9m
Revenue split by Capability | .
Consulting M Data Digital
100% 3% 50% 12% 13%
50% 97%
809
% 60% 57%
0%
Revenue split by Geography
UK mUS Rest of World
100%
oz 23% %
20% 33% 44% 339% 33%
0%
Revenue split by Vertical
M Energy Financial Services Manufacturing Insurance Services MTME MRetall CPG Healthcare
100% e —
— I
80% _—
e
60%
40%
20%
e

0%

Summary & Outlook

Appendix Elixirr International PLC 10

Diversified growth

Diversification across our capabilities

The diversification across our capabilities means that we can help our clients
solve a broader range of strategic challenges. Importantly as executive
priorities shift and evolve, Elixirr's diversified service offering ensures we can

stay with our clients as their needs change.

Diversification across our geographies

The US is a key strategic priority for Elixirr. As we have expanded into this
region we have maintained a strong presence in our other priority markets. If
economic conditions are bearish in one market, we not only possess a
diverse capability set to address the evolving needs of our clients in that

market, but we also have an established foothold in many other markets.

Diversification across our industry verticals

Through organic and inorganic growth we have diversified our industry
presence into new areas, whilst simultaneously growing in our existing
industries. In 2020 over 80% of our revenue came from Insurance and
Financial services. In 2023, these markets made up less than 50% of our

revenue.
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The intersection of technology, Al, data and being human presents
a rich opportunity to catalyse extraordinary value for clients

In the next 5 years we will enhance our existing capabilities, focus on the technology of
tomorrow, and deliver strategy alongside execution. Underpinned by teamwork,
entrepreneurship and top tier talent.

FINANCIAL INSURANCE

SERVICES Transformational Corporate
Change Strategy
The opportunity cha ENERGY
Market size by 2030*
The greatest growth opportunity lies in the global emerging e . Market

Office g Research

technology market.

RETAIL SERVICES

Al [ ML Big Data Cybersecurity

Digital
Business &

c.S$1.8tn c.$750bn | c.$420bn opein

HEALTH &
PHARMA

PRIVATE
EQUITY

Mergers &

Transformational
Acquisitions

Leadership

Consulting spend by 2030+

We are investing in industries that are forecasting significant TME
growth in consulting spend

Change Digital Dasign
Management & Build

MANUFACTURING

Healthcare Energy Telco

c.S15bn c.S20bn c.S14bn Our growth strategy

C 8% CAGR ) ( 4% CAGR ) C 12% CAGR ) Broaden our capabilities Enhance our presence in Grow into new geographies, . '\'_as?f‘?”t TarketfhWith it
by focussing on existing industries, whilst |  including growth markets significant growth opportunity
emerging technology. growing into new ones. such as DACH and Asia. . Existing markets with further

growth opportunity

*Statista, August 2023 'Fortune Business Insights, August 2023
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Our four-pillar growth strategy will enable us to achieve our ambitions

Future growth

A |

STRETCH
Our existing Partnhers

il '

PROMOTE )
Partners from within

In FY 23, Partner revenue rose to £3.9m from
£3.6min FY 22 (7% increase). We've consistently
grown this metric annually since IPO.

In FY 24 we've raised Partner revenue targets,
reflecting our expectations for further growth in
this pillar.

Promoting from within maintains our culture and
quality as we grow.

We aim to promote 1-3 Principals annually over
the next 5 years.

Our current Principal team has an average tenure
of c. 4 years at Elixirr.

E

HIRE
New Partners

Inorganic

61

ACQUIRE

Complementary
businesses

Progressing each pillar of our growth strategy will enable the following benefits to be realised:

A wider breadth of capabilities will increase the

In doing so we will take more market share from the

power and value of cross-sell. This will lead to more >3300bn global consulting market*, of which the top

gold clients and longer/stronger client relationships 10 firms hold 559 share!

and Al consultancy firm in the world

Hiring external Partners will broaden our reach in
key markets and geographies.

We've already onboarded one new Partner in
2024 and are progressing a pipeline of potential
Partner candidates.

We have a new financial services Partner starting
in August 2024.

We target 1-2 acquisitions annually, aiming for
firms that would contribute c. 10-20% to our EV.
Our focus remains on sourcing high-quality
boutiques.

We use a proven integration approach and will
bring acquired firms into the Elixirr brand over
time (where appropriate).

Ultimately, Elixirr will be positioned as a leacder in the

consulting market - known as the best digital, data
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We have built a strong foundation to realise our growth ambitions

We are building a foundation from which we can achieve this growth and defend our position as the best digital, data and Al consultancy firm in the world.

W ELIXIRR

IRE Cx RO CORS X

W ELIXIRR
DIGITAL Brand alighment and market positioning

G Ve US you r tougheSt bUS| NESS Cha l lenge * We are transitioning from a house of brands to a branded house, streamlining

our go-to-market approach and capitalising on the Elixirr brand.

v E L | x | R R e This will be done on a case-by-case basis, taking into consideration what is
right for our clients and the brand equity residing in the acquisition.

MAKE SH*T
HAPPEN

8 8 e Industry vertical approach

e Elixirr now has sufficient scale to align ourselves to clients and industries — enabling us to focus
Financial purely on client demands while building greater industry expertise.

Guiding principles: Equity incentives ‘ Firm of entrepreneurs ‘ Focus on emerging tech ‘

Insurance :
Services L : - : : :
*  We will still adopt one P&L, thereby reducing politics and increasing collaboration.

* The success of the Insurance vertical has already proven this model to be a success - the Insurance
vertical grew revenue from £5.7min 2019 to £17.5m in 2023 with >10 new logos won last year alone.

Services *  Our remuneration approach increasingly focusses on success across our verticals.

Incentivisation

* We continue to use equity to incentivise talent, building a firms of owners and entrepreneurs with
interests that are alighed to investors.

Health &

Pharma Private Equity Manufacturing

* Similarly, all acquisitions use a mixture of cash and equity consideration to ensure new Partners are

A diverse talent base of 530+ high quality entrepreneurially minded employees - aligned on our growth story.
with a diverse capability set : |
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Elixirr has consistently outperformed
market trends

The consulting market is large, and growing, but has seen reduced growth rates in recent years.
Elixirr's model is resilient to recessionary pressures, and our robustness in the multi-billion

dollar consulting industry presents huge future opportunity for Elixirr and investors.

W 2020 Elixirr listed

+44% CAGR 2019-2021

S&P -34%"

50%
40%
30%
20% 20%
119 9% 9%
10% 7%
<D °
0%
2019 2020 2021 2022 2023
Revenue growth of management . Elixirr YOY revenue growth

consultancies worldwide?

1 Global S&P 500 major crashes, Statista 3 Sactor Analysis, Source Global 5 Consulting Services Worldwide, Gartner, 2023
2 Annual revenue growth of managemaent consultancies worldwide from 2015 to 2022, Statista 4 Consulting Services Worldwide, Gartner, 2013 6 McKinsey begins cutting 1400 job, Consulting.US, 2023

7 Equitec, Global Buyers Report, 2023

Summary & Outlook Appendix

Elixirr International PLC 15

Elixirr has a broad service offering suited for
both bull and bear markets, and has historically
performed better than competitors in
recessionary market conditions

Since founding during a recession in 2009, we have adapted to changing market conditions and

are well positioned to do this into the future with diverse capabilities that support clients in either

a declining or growing market.

The consulting industry has grown at a CAGR of 12% since 20124°. Elixirr has grown at a 31%

CAGR since 2012, outperforming the market and gaining market share each year.

Elixirr's robustness has seen it outperformm market trends

* Human capital - McKinsey reduces
headcount by 1,400°

* Revenue - industry revenue growth p.a.
falls to 6% for FY 23 - established market
players are cutting revenue forecasts

* Inorganic growth - Only 499 of
consultancy firms forecast an increase in
acquisitions’

Human capital - Elixirr headcount
surpasses 530, over 10% growth on prior
year

Revenue - Elixirr continues to achieve
revenue growth 3x the market rate — we
have consistently met and exceeded
market expectations

Inorganic growth - Elixirr continues to
benefit from its programmatic
acquisition strategy
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Strategy Overview

FY 23 Financial Highlights

£85.9m

Total Revenue

FY 22: £71.7m (+20%)

£22.1m

Profit Before Tax

FY 22: £15.7m (+40%)

£29.3m

Gross Profit

FY 22: £23.2m (+26%)

37.2p

Adjusted Diluted EPS

FY 22: 30.5p (+22%)

Financial Performance

Business Review Summary & Outlook

£25.4m

Adjusted EBITDA

FY 22: £20.5m (+24%)

£16.1m

Free Cash Flow

FY 22: £14.6m (+11%)

Appendix

Elixirr International PLC 17

/
309
Adjusted EBITDA Margin

FY 22: 29% (+1PP)

14.8p

Dividend Per Share

FY 22: 10.8p (+37%)
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Strategy Overview

Proven track record
of performance

We have a historic track record of growth with high margins since 2009,

which has been accelerated since IPO by our four-pillar growth strategy.

Financial highlights

Financial Performance

For the year ended 31 December 2023 FY 23 FY 22 % change
Revenue £85.9m £71./m +20%
Gross profit £29.3m £23.2m + 26%
Adjusted EBITDA £25.4m £20.5m +24%
Adjusted EBITDA margin 30% 29% + 1PP
Profit before tax £22.1m £15.7m +40%
Adjusted diluted earnings per share 37.2p 30.5p +229%
Free cash flow £16.1m £14.6m +119%
Net cash £18.1m £20.4m -11%
Dividend per share 14.8p 10.8p + 37%

Business Review Summary & Outlook Appendix

37%

Revenue CAGR

£85.9m

Total revenue

From FY 19 to FY 23 20% growth from FY 22

Revenue and adjusted EBITDA
(FY 19 to FY 23)

£100m

Elixirr International PLC

£25.4m

Adjusted EBITDA

A 30% margin on revenue

Revenue
Adjusted EBITDA
-—=Adjusted EBITDA margin

£80mM

£70m

£60Mm

£50m

£40mM

£30mM

£20m

£10m

FY 19 FY 20 FY 21

FY 22 FY 23

18
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Overall revenue growth

Our focus on growing existing relationships, bringing on new clients and delivering above
expectations resulted in #15% underlying organic growth in FY 23.

FY 23 Revenue Bridge W Totals Positive Change

£100m
£90m £5.4m

£10.4m

£80m
£71.7m -£1.6m

£70m -£11.5m £11.5m

£60m
£50m
£40m
£30m
£20m

£10m

Business Review

Negative Change

£85.9m

FY 22 Revenue Subsidiaries End of Life Existing Clients New Clients Acquisitions
Restructure Projects

FY 23 Revenue

Summary & Outlook Appendix Elixirr International PLC

FY 23 Performance

Underlying organic revenue growth was 159% year-on-year (net
+£10.4m revenue), with £11.5m growth from existing clients and
£10.4m growth from new clients.

This was partially offset by £11.5m of end-of-life projects. This
included the impact of one major client’s 5-year long change
programme coming to an end.

In order to protect the overall profitability of the Group,
Mmanagement exited legacy lower margin revenue in acquired
companies (-£1.6 million).

The acquisition of Insighiam in December 2023 and iOLAP's
revenue from the early part of the year (2.5 months in Q1) added
£5.4 million to revenue overall in FY 23.

19
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Growing, higsh-performing
Partnher team

Overall revenue per Partner increased by 7% from FY 22 to FY

23, reflecting the high performance within our Partner team. our four—pillar gl’OWth Strategy
FY 23 Revenue Bridge by Partner " -
Totals Positive Change Negative Change A
© ° © —"| Stretch ]| Promote
£100m
* Established Partners averaged £4.8m * Promoted four client-facing Partners
£90m £5.4m £85.9m revenue per Partner, an increase of 17% who achieved £2.9m average revenue
£41m compared to £4.1m in FY 22. for FY 23.
£80m £7.2m
£71.7/m -£7.6m 51m * This can be attributed to their ability to * The first acquired business promote to
£70m sell a wider range of services and Partner became effective in Jan 24.
£60m increased remuneration targets.
£50m
£40m
£30m @ Hire @ Acquire
£20m * Three successful Partners hired in FY 23 * Acquisition of Insighiam and
£10m brought multiple client prospects and Responsum brings strategic
additive industry expertise in pharma and transformation and Al capabilities,
- sports & media. providing additional opportunity for

FY 22 Revenue Exited Established Promoted Hired Acquisition FY 23 Revenue our organic Partners to leverage.

* One hired Partner is now managing a gold
(£38.6m/Partner) (£1.5m/Partner) (£4.8m/Partner) (£2.9m/Partner) (£1.4m/Partner) (£4.4m/Partner) (£3.9m/Partner)

client. * {OLAP and Insigniam added a
combined £5.4m of revenue.
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Cash generative
business, with no debt £16.1m

Elixirr continues to be a highly cash generative business.
Free cash flow

FY 23 Cash Flow B Totals

Increase Decrease +11% from FY 22

£40m
£16.8m

2asm £18.1m

Cash balance

£30mM
At 31 December 2023
£25m £2.6m
£20.4m
_PA.9M £18.1m
-£1.0m - I I l
£15m
Debt (excl. Office leases)
£10m At 31 December 2023
£5m
Operating cash flow Net EBT / shareholder loans Lease, capex, interest & FX

Opening cash Acquisitions Dividend Closing cash

Elixirr International PLC 21

e £18.1m cash balance, after payment of

£4.9m dividend and acquisitions of
Responsum and Insigniam.

£10.8m payment in initial consideration
for Responsum and Insigniam. £6.0m
contingent consideration payment for
IOLAP (with majority paid via EBT shares
to avoid dilution).

High cash conversion of EBITDA less
corporation tax.

* Average of 45 days cash collection with

no bad debt exposure given blue chip
client base, and minimal WIP balances.
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Continued strong balance sheet

£m FY 23 FY 22 Comments

Increase due to goodwill and intangibles on acquisitions of
Intangible assets 100.9 83.6 Insigniam and Responsum, net of amortisation of
intangibles.

Loans to new Partners to acquire equity, net of Partner
_ loan repayments from FY 22 bonus and dividends.
Non-current tangible assets 18.7 13.4 _
Increase in deferred tax asset for share-based payments

and short-term timing differences.

Trade receivables on acquisition of Insigniam and business
Trade and other receivables 16.7 11.2 growth. No issues with recoverability of trade debtors in
current market.

Cash 18.1 204 Refer to FY 23 cash flow bridge.

Recognition of contingent/holdback consideration for
Insigniam and Responsum and trade payables on

Trade and other liabilities (27.1) (25.8) . o

acquisition of Insigniam, net of settlement/release of earn-

out for IOLAP and Elixirr Digital.

Property lease additions on acquisition of Insigniam, net of
Lease liabilities (5.4) (5.1) PErLY . S

quarterly lease payments.

Deferred tax liabilities on acquisition of Insigniam, normal
Tax liabilities (2.3) (1.8) accrual of FY 23 corporation tax payable, net of quarterly

payments.

Net assets 119.6 95.9
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Client overview FY 23 Top 10 Clients

Solidifying our position as a firm with MBB quality and boutique agility, gsrowing Creating Length of
) ) ] o Driving breakthrough Defining the c- relationship Gold client
strategic offerings underpinned through a focus on digital, data and Al. #  Industry Location transformation  performance suite agenda (years) (>£1m)
UK /
1 Insurance Europe J J J 6 \/
129% increase in gold clients
Accounts of £1m+ in FY 23 grew because of our focus on building and 2 Manufacturing gl:(répe v v v 7 v
Mmaintaining relationships as we scale.
Financial
S services = v v v S v
: : Professional
Recognised as an industry leader a DO us v v 3 v
Building on our strong reputation and enhanced brand awareness.
5 Insurance gt,lfr{)pe J ‘/ J 1 ‘/
[ i | UK'S LEADING coné‘g&m
whe | \) \ o  Professional e v v v 2 v
+50 +3596 +8696 7 Energy us J J 4 s/
Marketing leads Website users Website form submissions
8  Robotics us J s/ 7 \/
; 9 Retail us 3
20+ new clients v v v
Attributed to our growing brand and growing networks, due to Financial UK/
' 10 _ v v v 1 v
Partner hires and acquisitions. Services Europe
K14 LOREAL @ LG Industry and capability diversification
Luminor RN s 6 yational \EF - Our top 10 clients used an average of 3+ capabilities in FY 23 thanks to our increased offering
7)) ' gas Gallagher

- Top 10 clients now span 7 industries because of the diversification we've built into the business
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We have acquired
a transformation &
change firm

US and France-based change and
organisational transformation
consultancy

Insigniam is an expert team of 50+ senior consultants working with
top C-suite clients to solve their biggest cultural and leadership
challenges. The firm boasts strong relations with blue chip C-suite

clients in the Health, Pharma, Biotech, and Retail & FMCG industries.

Clients rated Insigniam highly
across various categories

8.8/10 4.9/5 4.8/5

Overall firm Knowledge of Quality of Senior
performance - Subject Matter Team
449% hetter than

the competition

Financial Performance Business Review Summary & Outlook Appendix Elixirr International PLC 25
C Case Study )
4
Insigniam
The challenge Our approach Key outcomes

Over two years, a leading global food company
engaged Insigniam to improve the ways of
working of its new executive team and define
financial KPIs for a 200+ team across
production sites.

Discovery sessions conducted with individual
team members to identify current sentiment

Psychometric portraits developed during
alignment session, alongside overarching
vision across team

Ongoing sessions conducted to ensure
alisnment, upskilling of the leadership
team, and empowerment of leadership to
drive change

* This project generated ROI of $10m-$20m
for leadership alighment and a KPI project
for 200+ team

* The outcome of this long-term engagement,
according to Insigniam’s client, was a
"high-performing team from the top down”

* This, in turn, led to clear “financial benefits”,
according to the Chief Financial Officer and
Chief HR Officer of the organisation

Performance since
acquisition™

£9.4m Fdele

Contracted YTD as of Improvement in EBITDA margin
03/04/2024 from pre-acquisition levels

* Data true as of 03/04/2024
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We have acquired
a Generative Al firm =i responsum (Ccssesuay )

A market leading Al firm based in the US

The challenge Our approach Key outcomes
Our client identified the need to increase the * Interviewed underwriters engaged across the ¢ Created an integrated Generative Al Chatbot,
_ - I _ o product|ylty (?f underwrltmg teams, Wholwere underwriting lifecycle, to understand the key available within our client’s environment that
Responsum is an Al'firm that enables companies to deploy large conducting highly manual, time consuming documentation they worked with daily and intelligently gathers information, queries data
language models and generative Al solutions to solve complex tasks on a daily basis, reducing their time spent the pain points they were experiencing and drafts responses when Underwriters pose
business problems faster. Unlike ChatGPT, Responsum is securely on more value-add activity. They decided to _ . _ _ questions to the chathot
; . d ' d ; h h bl ” . ] ht | ] d Optimise these processes by |everaging i Deﬂned our C|Iel’1t S fUHCtIOI"Ia| reCIUII’emeﬂtS
rained on a company's data which enables all INSIghts, analysis an Generative Al to assist in performing time for the solution, then trained and tuned the * Reduced the number of manual, time
Al use cases to be contextual. consuming, manual tasks. Generative Al Large Language Model based on consuming tasks underwriters must perform
the source documentation and connected daily, and the time taken to complete these
this to a bespoke Chatbot solution tasks by ¢.90%

They've since shown strong market demand, invested in a cutting-

edge solution, and gained traction with global clients. Our * Tested the initial solution with underwritersto ¢ Achieved 80%+ accuracy after just 3 weeks of

: : . L. collect their feedback directly through both tuning and testing of the tool
collaboration received great client feedback, and the acquisition has : : .
the Ul and realtime learning with our GenAl
enabled us to join forces under a single entity and supercharge the development team, to fine tune the model

value we can deliver for our clients. o _
* Deployed the solution into the client’'s AWS

instance and further integrated it into their

Recently engaged by one of Elixirr's largest clients, alongside Underwriting business

progressing multiple client opportunities.

/ /
c.90% S80%+
Reduction in Solution
manual effort accuracy

Project impact
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lInorganic growth prospects

We have a robust pipeline of target firms for FY 24, with the acquisition of Responsum and
Insighiam in Q3-4 FY 23 enhancing our strong inorganic growth to date.

Search Focus Pipeline figures since IPO
® o
() Programmatic () Geographically additive
1-2 deals per year of cumulatively With a focus on the US, DACH 4[OOO+ 2 5
increasing EV by 10-20% - proven to and UK. Screened Offers sent
be the highest performing M&A
strategy.
550+ 11
() Boardroom issues () Industry additive Engaged Due diligence
Adding complementary and in- Industries that include energy, FS and
demand capabilities with a focus on CPG.
emerging technology. 180+ 6
Introductory meetings Deals completed to
_ _ _ _ date (1 pre-IPO)
() High quality services () Aligned deal structure
Ensuring the Elixirr quality bar is Founders aligned on and invested into 100+
maintained. the equity participation story.
Follow up meetings
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A highly profitable and fast-growing consultancy that is
perfectly positioned to dominate the market

A proven track record of delivering stellar growth in public and private markets

379
Revenue CAGR since 2019

29 -32%
EBITDA margin since IPO

An entrepreneurial Partner team motivated for the long term

17% 139

Revenue [ Partner Revenue [ Partner increase since 2019 FY 23 Partner options earned

‘ £3.9m

An organic strategy that focuses on increasing our industry presence and service offering

4

Industry lead Partners

+1296

Increase in number of gold clients (>£1m revenue)

A mature acquisition strategy, process and pipeline

6

Acquisitions to date

2 £26m +

FY 23 acquisitions (Insighiam & Responsum) Cumulative cross sell revenue to date

A respected brand, recognised as a market leader across a variety of capabilities and industries

329 >100

On average clients rated Elixirr 32% better than MBB Applicants per role
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A strong outlook

Thanks to the momentum the firm built in FY 23, and the investments made in each of the

FY 24 Outlook

firm’s four growth pillars, the outlook for the year ahead is strong.

Q1 Revenue

Summary 24% revenue growth

@ A proven track record of @ A global team invested in our Record months
delivering stellar growth in bull success with interests that align to -
and bear markets investors and shareholders 3 d el |Ve red
In Q1 2024
@ A diverse service offering @ A mature acquisition strategy, FY 24 Revenue
underpinned by the quality of MBB process and pipeline — offering a

and the agility of a boutique unique platform for growth £104 — 110 m

Expected range

@ A recession proof proposition @ A respected brand, recognised as a _
. . . : FY 24 EBITDA margin
serving a global blue chip client market leader across a variety of
base capabilities and industries o/
P 21— 29%
Expected range (including the impact of Insigniam)
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Disclaimer

This presentation, which has been prepared by, and is the sole responsibility of,
Elixirr International plc (the "Company"), has been prepared solely in connection
with the Company’s Annual financial results for the 12 month period ended 31
December 2023. For the purposes of this notice, this "Presentation" shall mean
the slides that precede, any oral presentation of the preceding slides by the
Company or any person on its behalf, any question-and-answer session that
follows any oral presentation, hard copies of this document and any materials
distributed in connection with this Presentation. This Presentation, its contents
and any information provided or discussed in connection with it are strictly
private and confidential and may not be reproduced, redistributed or transmitted,
directly or indirectly, to any other person or published, in whole or in part, for any
purpose, without the prior written consent of the Company (provided that you
may disclose this Presentation on a confidential basis to your legal, tax or

investment advisers (if any) for the purposes of obtaining advice).

This Presentation is for information purposes only and does not constitute or
form part of any offer or invitation to sell or issue or any solicitation of any offer to
purchase or subscribe for any shares or other securities of the Company in any
jurisdiction nor shall it (or any part of it), or the fact of its distribution, form the
basis of, or be relied upon in connection with or act as any inducement to enter
into, any contract or commitment whatsoever. This Presentation is not a
recommendation regarding the securities of the Company or the basis of any
investment decision. Recipients should therefore not purchase, subscribe for or
otherwise acquire any securities of the Company on the basis of this

Presentation.

This Presentation does not purport to be a complete description of the
Company’s business or results. No undertaking, representation, warranty or other
assurance, express or implied, is made or given by or on behalf of the Company
nor any of its directors, officers, employees, agents, affiliates, representatives or
advisers or any other person as to the accuracy or completeness of the
information or opinions contained in this Presentation and no responsibility or

liability is accepted by any of them for any such information or opinions.

The information contained in this Presentation is provided as at the date of its
publication. This Presentation contains statements that are, or may be deemed to
be, "forward-looking statements". These forward-looking statements may involve
substantial risks and uncertainties and actual results and developments may
differ materially from those expressed or implied by these statements by a
variety of factors. Forward-looking statements are sometimes identified by the
use of forward-looking terminology such as "believe", "expects", "may", "will",
"could", "should", "shall", "risk", "intends", "estimates", "aims", "plans", "predicts",
"continues", "assumes", "positioned" or "anticipates" or the negative thereof, other
variations thereon or comparable terminology. These forward-looking statements
speak only as at the date of this Presentation. In addition, all projections,
valuations and statistical analyses provided in this Presentation may be based on
subjective assessments and assumptions and may use among alternative
methodologies that produce different results and should not be relied upon as an
accurate prediction of future performance. Except as required by applicable law

or regulation, neither the Company nor any of its directors,
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officers, employees, agents, affiliates, representatives or advisers undertakes or
agrees any obligation to update or revise any forward-looking or other statements
or information in this Presentation, whether as a result of new information, future
developments or otherwise. No statement in this Presentation is intended as a

profit forecast or profit estimate (unless otherwise stated).

Where applicable, any industry, market and competitive position data contained in
this Presentation has come from official or third party sources. Third party
iIndustry publications, studies and surveys generally state that the data contained
therein have been obtained from sources believed to be reliable, but that there is
no guarantee of the accuracy or completeness of such data and the Company
has not independently verified the data contained therein. Certain of the industry,
market and competitive position data contained in this Presentation comes from
the Company's own internal research and estimates based on the knowledge and
experience of the Company's management in the market in which the Company
operates. While the Company believes that such research and estimates are
reasonable and reliable, they, and their underlying methodology and assumptions,
have not been verified by any independent source for accuracy or completeness
and are subject to change without notice. Further, the Company's competitors
may define the Company's and their markets differently than the Company does.
Accordingly, undue reliance should not be placed on any of the industry, market

and competitive position data contained in this presentation.

Past performance is not indicative of future results. The value of investments
may fall as well as rise and investors may not get back the amount invested.
Changes in rates of foreign exchange may cause the value of investments to go

up or down.

No representation is being made that any investment will or is likely to achieve
profits or losses similar to those achieved in the past, or that significant losses will

be avoided.

This Presentation is intended for distribution to persons in the United Kingdom
who have professional experience in matters relating to investments, who are
investment professionals, higsh net worth companies, high net worth
unincorporated associations or partnerships or trustees of high value trusts, and
investment personnel of any of the foregoing (each within the meaning of the
Financial Services and Markets Act 2000 (Financial Promotion) Order 2005).

By attending or receiving this Presentation (whether in hard copy form or
electronically), you irrevocably represent, warrant and undertake to the Company
that you have read, understood and agree to comply with, and be bound by, the
terms of this notice and you acknowledge that you understand the legal and
regulatory sanctions attached to the misuse or improper disclosure or distribution

of this Presentation.

2024
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A carefully curated collection of premium
business services. All In one place.

We're a firm of entrepreneurs, building and running our own businesses. Together.
You've heard of the challenger banks? \WWe're The Challenger Consultancy.
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